
Session is 8:30am - 3:00pm

Registration begins at 8:00am

Lunch will be provided 

$125 - TLP Cohort #9 participants

Who Should Attend

This workshop is
available only to
Transportation

Leadership Program
Cohort 9 Participants. 

Module Six: Succession
Planning - Preparing the
Next Generation of Public
Works Professionals

August 28, 2025
South Windsor, CT

Succession planning means having a
process in place to assess those team
needs integral to continuity of services, a
program to develop staff to meet those
needs and a system for identifying those
individuals who can assume key roles as
staff retire or leave the agency. This
module will focus on each of these
components and will provide strategies
and tools for helping your agency prepare
for the future.

T2Center.uconn.edu

Questions regarding registration please contact Regina Hackett at regina.hackett@uconn.edu

A CT Transportation Leadership Program
REQUIRED Workshop - Cohort 9

Please visit s.uconn.edu/t2schedule to register online.
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